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HE THONG SAN XUAT TOYOTA (TPS)

“Toyota da tro thanh mgt phwong thirc tw duy hon la tén goi ciia mgt cong ty”
Hé thong san xudt Toyota (Toyota Production System - TPS) la mét cong nghé quan Iy san xudt toan dién cia nguoi
Nhat. TPS khong don gian la viéc cai tién khoa hoc ky thuat dé dat téc @6 nhanh hon ma chinh la kha nang phat trién
dira trén sw tiét kiém toi da trong san xudt, giam thiéu hang ton kho, cdt gidm chi phi khéng can thiét, ndng cao hiéu
qua sdan xudt ciia trang thiét bi mdy méc. Véi TPS, nguoi lao dong luén dwoc khuyén khich va cé thé tw hao vé vai tro

va trdach nhiém cua ho.
== GIANG VIEN

Ong Kazumi Masuda

Chuyén
gia twv van
cua Pana-
sonic Ex-
cel Inter-
national

Chuyén
gia giang
day, tw |
vdn cho
cac Trung tdm phat trién ngudn
Iwc tai Viét Nam, Lao, Myanmar...
. Hon 30 nam lam viéc cho tap
doan Panasonic v&i cac cuong
vi: Trwdng phong Ké hoach kinh
doanh; Quan ly nha may, Quan
ly sdn xuét cho xwdng san xuat
tivi tai My; Quan ly diéu phéi linh
kién, ... tir cac nha may cua Trung
Quéc, Han Quéc, Pai Loan, Béng
Nam A...

Bz THOI GIAN

Ngay 26, 27, 28 & 29/3/2018
(4 ngay)
Sang : 9:00 ~ 12:00
Chiéu : 13:30 ~ 16:30
2= Hoc PHiI
3.800.000 VND/ngwoi

(bao gbm tai liéu, an nhe
gilra gio )

E= LIEN HE

Mr. Puc
Tel:  (028) 3512 2151
Fax: (028) 35122150

Email: bc@vjcchcmc.org.vn

== DoI TUoNG

Giam dbc nha may, quan dbc, trwdng/phd phong quan ly san xuét, phong
ky thuat, quan ly chat lwong, té trwdng, trwdng nhém, trwdng ca va (rng
clr Vién cua cac vi tri trén.

B= NoiI buNnG

Pé muc

Néi dung

Gi¢i thiéu khéa
hoc, tw giéi thiéu

Ngay 1

Hé thong san
xuat Toyota

Gid&i thiéu khda hoc

Tw gi®i thiéu cua hoc vién

1. Tw duy co ban vé TPS

o Hinh anh tdng thé ctia TPS o Muc dich cta TPS

2. Just In Time (San xuét tirc thdi)

o San xuét binh chuan hoéa o Dinh hwéng quy trinh
3. Tw déng héa

o Thao tac chudn o Giam thiéu, tiét kiém nhan céng

Hé thong san
xuat Toyota

Ngay 2

4. Pam bao chét lwong sa&n pham

o Téng quan quan ly chat lwgng san phdm
o Phan tich 5 lan tai sao

o 7 cong cu QC

5. Loai bé lang phi

o 7 lang phi

6. Kaizen

o Cai tién va tri tué o Phwong phap céi tién noi lam
viéc o Cai tién quy trinh

Phwong phap
quan ly kiéu
Nhat Ban

Ngay 3

Hé thong san
xuat Toyota

o Chu trinh quan ly PDCA
o Horenso: Bao céo-Lién lac-Théao luan
o Quan ly muc tiéu (MBO)
o Lap ra muc tiéu clia nam

7. Quan ly trec quan
o Trywc quan hda

Tham quan nha
may
(dw kien)

[1Tham cbéng ty o Tham quan nha may

o Béanh gia nha may dya trén “Quan diém clia
nguwoi tham quan” (Xem xét van dé o Diém cai
tién)

Ngay 4

Thao luan nhém

[1Thao luan nhém

oThuyét trinh cia mdi nhém (Q & A, Banh gia)
oChu dé:Tim hiéu van dé ctia nha may dén thdm
va suy nghi k& hoach cai tién

oTbng két

Bz NGON NGO

Tiéng Nhat c6 phién dich sang tiéng Viét

2= DIA PIEM

hong ba nang, Toa nha VJCC

P.25, Q Blnh Thanh, TP.HCM BUSINESS
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@PHIEU DPANG KY

COME LY % ettt ettt et e bt et e a e et eeh et et e sae e et e et e a e et e et et e b e eeneenanes
PIA CRI: et e e e e e s e et et e e e e s e e ——rrteeaaeaaan
NEANK NEHE SXKD: ..ot see s n s snnen
Tel: oo Fax: oo, Email: ...ccoooiiiiii
Nguoi HEN h€: .o, Chic VU oo,

Hoc vién tham du khéa hoc BC 11-1718:

1 0 ONG/ T BAL o Ngay sinh: ..ooccooeiiiiiiiiiiieeeee
CRIC VUL e e e e e et e e e et e e e e eta e e e e e eaa e e e e eeaaeeeeeeaaeeeeeeareeeeenareeeeas
2. 1 ONG/ T BAL oo Ngay sinh: ..ooccooeiiiiiiiiiiieeeee
CRIC VU et e e et e e e et e e e e eaa e e e e e eaaeeeeeetaeeeeeeaaaeeeeeaseeeeennseeeean
3. 110N/ [ BA oo Ngay sinh: ..ooccooeiiiiiiiiiiieeeee
CRIC VUL e e e et e e e et e e e e eta e e e e e eaae e e e eetaeeeeeetaaeeeeeaseeeeennseeeean
4. 11 ONG/ T BAL oo Ngay sinh: ..ooooooviieiiiiiiieeeee
CRIC VUL e e e et e e e et e e e e eta e e e e e eaae e e e eeaaeeeeeettaeeeeeaseeeeennseeeeas
5. 110N/ [ BA oo Ngay sinh: ..ooooooviieiiiiiiieeeee
CRIC VU e e e et e e e et e e e e eaa e e e e e eaae e e e eetaeeeeeeaaaeeeeeaseeeeennsseeeas

@HUONG DAN PANG KY

Pé dang ky, xin Qui vi vui long:

1. Dién day du thong tin vao Phiéu dang ky va gtri email hodc fax dén VICC (gitr chd tam thoi)
2. Hoan thanh thi tuc dong hoc phi truc tiép tai VICC hodc chuyén khoan (ding ky chinh thic).
3. Thong tin Tai khoan:
« Tén TK: Phén Vién Phat trién Ngudn Nhén lwrc Viét Nam - Nhat Ban tai TP.HCM.
«  S6 tai khoan: 1661 00000 24150
« Ngan hang: Ngin hang TMCP Piu tr va phit trién Viét Nam (BIDV)
Chi nhanh Thi Thiém

@so O DUONG DI

Luuy:
8 Giam 10% hoc phi cho doanh nghiép dang k
é E‘ PINE PO e — tir 10 ngudi tr¢ 1€n va 5% hoc phi cho doanh
e nghi¢p dang ky tur 5 dén 9 nguoi.
[ % Q VIET > Nomf | TN 3 Z Giam 5% hoc phi cho trudng hop thanh toan
— \® = VJC O trude 2 tuan va khong cong don cho trudng
g S < hop dang ky tir 5 ngudi tr lén.
“ Néu da thanh toan hoc phi nhung khong tham
—_— g A % — gia s€ dugc bao luu cho cac khoa hoc sau.
—
VJCC nam trong khuon vién Co so 11
Truong Pai hoc Ngoai thuong.

cchcmc.org.vn



