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BC02-2025 HOAT PONG QUAN LY SAN XUAT TINH GON

+ Nang cao sw hai long caa khach hang

+ Nang cao chit lrgng san pham va ha gia thanh

+ Sir dung téi wu cac tai nguyén

4+ Ting cwong dong chay quy trinh, cai tién ning suit va tao lgi thé canh tranh bén

virng

Thai gian: 03 - 05/4/2025 (6 budi)
Di,a diém: VJCC-HCM,C (s6 15 Buong D5, Phuong 25, Binh Thanh, TP.HCM)
Poi twong: 1anh dao, cap quan ly, chuyén vién va cac ca nhan quan tam

NOI DUNG

Thoi gian

Noi dung

Thie Nam
(03/4/2025)

9:00-12:00

1. Giéi thiéu vé san xuat tinh gon
- Triét ly Toyota
- Khai niém tinh gon
- Ng6i nha quan ly tinh gon

13:30-16:30

2. Khai niém va c&c nguyén tic cia san xuat tinh gon
» 7 loai lang phi trong san xuét
- 4 nguyén tic cai tién
« 5 nguyén tic tinh gon

Thi Sau
(04/4/2025)

9:00-12:00

3. Cac phwong phap va cong cu ciia san xuat tinh gon
« Nén tang cac phuong phéap va cong cu:
- 4M trong san xuét (Materials — Machines — Men — Methods)
- 5S trong sip xép, quan 1y noi lam viéc
- Quan ly truc quan
- Bao tri ning suét toan dién (TPM)
» Tiéu chuan hoa:
- Quy trinh thao tac chuin SOP
- Phuong phép can bang day chuyén san xuat Heijunka

13:30-16:30

+ "Pling san pham - Pung s lugng - Diing noi - Pung thoi diém
(Just In Time)
- Hé thdng kéo
- Dong chay lién tuc
- Nhip san xuat
- Chuyén d6i nhanh
- Pa ndng hoa cong viéc
* “Tu dong hda vai tu duy con nguoi” (Jidoka):
- Chit luong tai nguon
- 4 buac Jidoka
- Phong ngira 15i (Poka-Yoke)
» Cac budc giai quyét van dé

Thir Bay
(05/4/2025)

9:00-12:00

4. Sw tham gia caa hoc vién
» Heé thong kién nghi
- Hoat dong cai tién nhém nho QCC

13:30-16:30

- Hoat dong cai tién nhém nho QCC (tiép theo)
» Quan ly chinh sach
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Giang vién: Ong Tran Hiru Anh Tuin

- K§ su co khi, thong thao Tiéng Nhat, tu nghiép Quan 1y chat lwong tai Nhat Ban.
Quan 1y nha may Nhat Ban:12 nam (9 nim Giam déc nha may)

- Chuyén gia vé& Quan tri chat luong, tu vin xdy dung hé thong QLCL, tai cau tric nha
may. Ban tu van hé thdng chat lugng ctua Bureau Veritas

- Thanh vién hoi chét lugng TP.HCM

- Giang vién chuyén nghiép vé Quan trj chét luong, danh gia noi bo 1ISO9001/
1SO14001/ OHSAS18001, nang cao nang luc quan ly san xuat 7 Cong cu quan 1y chat
lwong, xtr Iy khiéu nai khach hang, 7 Cong cu cai tién san xuit IE, quan 1y truc quan &
5S, k¥ nang lam viéc hiéu qua - Horenso, cai tién hién truong Kaizen

Hoc phi: 3.800.000 VND/hgc vién

Giam 5% hoc phi cho hoc vién cua c6ng ty 1a Hoi vién caa Hoi doanh nhan Keieijuku mién Nam
(SKBA)

Giam 5% hoc phi khi cong ty ci tir 5 dén 9 hoc vién tham gia

Giam 10% hoc phi khi cong ty cur tir 10 hoc vién tro 1én tham gia

Tbng muc giam hoc phi khdng qua 10% cho mdi hoc vién

PANG KY: https:/forms.gle/TZfJq5uqopxM8q4A9

Lién hé: Email: bchcmc@vjcc.org.vn / HOTLINE: 038.8699.8610



