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OA HOC KINH DOANH
QUAN TRI TAI CHINH
Do CHO LANH DAO DOANH NGHIEP
Muc tiéu:

- Hiéu dugc hoat dong clia mét cong ty dudi goc dd tai chinh, khai diém tir cac bao cao tai chinh. Mot cach cu thé la
“doc hiéu’, dién giai cac bao cao tai chinh (financial statements) ra quyét dinh quan tri tai chinh hiéu qua.

- Lap va phan tich bao cdo dong tién (cash flows statement). B4o cao nguon tién va st dung tién (sources and uses).
Phan tich tai chinh (financial analysis). Du bao tai chinh (financial forecast). Lap ké hoach tai chinh ngan han (thang,
quy), cu thé ké hoach lgi nhuan, can déi tai chinh va ké hoach ngan sach/tién mat (master budget).

- Lap k& hoach kinh doanh téng thé/hdng quy (business plan) A-Z TAB (tUr kinh doanh dén tai chinh & quan tri tai chinh).

- Hi€u nguyén tac va iing dung chiét khau dong tién (discounting cash flows).

- Cac tiéu chi ra quyét dinh dau tu (investment criteria).

LILRLAR st | Noibung |

Bai gidng1: Hoat déng doanh nghiép va Bdo cdo tai chinh
- Bao cao tai chinh cho nha quan tri
-Poc hiéu ban chat bao cao tai chinh
- Nhirng han ché clia cac bao cao tai chinh
N TSN guyén Tan Binh Bai gidng 2: qu cdo dong tién ‘
- Tai sao phai can bédo cdo dong tién?

01 - Tai sao dong tién la quan trong?
- Bao cdo nguoén tién va st dung tién
- Bao cao dong tién, phuong phap gian tiép.

o N - . L T W + St dung dir liéu 1 céng ty thuc té.
- Tién si Nguyen Tén Binh la Vién trudng Vién nghién ciru + Huéng din va chuyén giao bang tinh Excel
Khﬂ“ h‘-ff Lanh dao K Qudn tri Doanh '.’?h"-fp'.{h"?‘_’:’ UB/! Bai gidng 3: Phan tich bdo cdo tai chinh

iép héi doanh nghiép TP.HCM. Ong hién la giang vién thin - Phan tich hiéu qua kinh doanh
(Hiép héi doanh nghiép TP.HCM. Ong hién | thinh 3
gidng Chuong trinh Gidng day Kinh té Fulbright. - Phan tich tinh hinh tai chinh

A by o e > .o b o + Phan tich hé sé tai chinh. Case: Gemadept.
- Ong Binh c6 nhiéu ndm kinh nghiém lam Gidm doc, Ké Todn 02 +Thao luan tinh hinh tai chinh mét s6 cong ty tiéu biéu nganh bt
trudng cdc doanh nghiép va nhiéu ndm kinh nghiém vé giang dong san Viét Nam

> PN PPy 20 I o : + Big-Four Vaccine cap nhat qua 5 quy tur Q2/2020 - Q2/2021: Pfizer,

d_qy nganh t,al Chm,h’ {(e i/ ?,um:' ly dl‘{am Oll_q thafn 9 ’? Moderna, Astra Zeneca, Johnson & Johnson.
gidng day cdc khod dao tao: ké todn trudng, kiém todn vién + Chuyén giao toan bé cc files Excel.
(Chting chi Bo Tai chinh), cdc Khod Phdn tich Tai chinh va Tham + [SU dung lam “phan mém” ting dung trong va sau khoa hoc]
dinh Du dn cho cdc S6/Nganh, Bg, Vién, Truong Pai hoc, VCC, Bai gidng 4: Du' bdo tai chinh & ké hoach ngén sdch
HOSE, cdc khéa CFO, CEO tai Tp.HCM, Hé Néi v cdc tinh phia Nam. “Dubdotaichinh

A -~ o - A ™ L, - K& hoach tién mat hang thang
- Ong néi tiéng trong gidi giang vién, doanh nhdn la ngudi cé 03 - K& hoach kinh doanh
khd ndng truyén dat kién thirc quan tri tai chinh, ké todn vén +Thuc hanh mot Ké hoach tién mét (master budget) va K& hoach kinh

, z o 3 ~ o r L By Wy W V0 o2 doanh (business plan) vé6i bang tinh.
rgt kho~kharz baﬁg ';'g fn ngll: bb,’nhhdan Za‘r_athqe:’le(g' , in v durd + Hudéng déan va chuyén giao cac files Excel.
-0On n 1a nni n ve tai chin n, n n.
g ciing tac gia nhieu sach ban chay ve tai ¢ , ke toan, quan ly du' a Bai gidng 5: Ddnh gid hiéu qud du dn
Hoc phi: - Ky thuat chiét khau dong tién
) - Cac tiéu chi ra quyét dinh dau tu

3.900.000 VND/ hOC vién -Thiét 1ap dong tién du an

04 - Phan tich rdi ro du an

MQt s6 uu dai hQC phl tong uu dai moi hQC vién khong qua 10%: - Chi phi vén va suat chiét khiu trong danh gia hiéu qua du an.
+ Gidm gid 5% khi cong ty da tham gia chuong trinh Keieijuku tai VJCC +Thuc hanh du dn mau véi bang tinh Excel.
i G.,m i4 5% khi ca t l:f 5 h o th 3 Case: Du an Grab taxi; Du an dién mat troi;
lam gia 57 Khi cong ty ocvienthamgia Du &n cai tién quy trinh san xuat.
+ Gidm gia 10% khi cong ty ct tu 10 hoc vién trg lén tham gia + Hudng dan thuc hién trén Excel.
{Z Yéu cdu khéa hoc: {Z Thaigian:
Hoc vién nén c6 gang lén |6p day da cac budi hoc, doc trudc cac bai doc yéu cau, Théi lugng ¢: 4 budi (12 gid)

hoa ho

tich cuc thao luan trong I6p. Viéc doc trudc cac bai doc trudc khi dén I6p la rat quan

trong dé c6 thé theo doi bai gidng, dt cau héi (khé va hay) cho gidng vién va tham gia
thao luan. M6i hoc vién dén |6p phai mang theo laptop dé theo déi hoac/va thuc hanh
cac phan tich tinh huéng, da phan dugc thuc

Lién hé:
B6 phan Khéa hoc kinh doanh
Mr. Buc / Mr. Thinh

BDién thoai: 028-35122151




