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HOAT PONG QUAN LY
‘ SAN XUAT TINH G

+  Giam dbéc nha may, giam dbc san xuét, quan ddc phan xwéng

« Céc lanh dao, nha quan tri mudn cé tw duy tdng quat vé quan ly san xuét.

+ Giam déc diéu hanh doanh nghiép CEO muén thau hiéu nha may, van hanh san xuét, céng viéc clia cong
nhan vién.

+  Can bo ky thuat, céong nghé, R&D mubn hiéu hon vé quy trinh s&n xuat va céac gia tri gia tdng trong san xuét

+ Ca nhan mong mudn phat trién nang lwc ban than, nang cao trinh dd dé thang tién trong cong viéc.

2= GIANG VIEN 2= NOI DUNG
Z 1. Gié6i thiéu vé san xuét tinh gon

«  Triét Iy Toyota
* Tinh gon la gi

Mr. Tran Hibu Anh Tuén * Ngoinha quan ly tinh gon ,
2. Khai niém va cac nguyén tac cua san xuat tinh gon

Chuyén gia Quan ly chat lvong — 7 loai lang phi trong san xuat
Chuyén gia tai ciu truc nha '?n 4 nguyén tic cai tién

may p 4 5 nguyén tic tinh gon:

Kinh nghiém 12 nam giam déc - Dinhrd gid trj

nha may Nhat Ban tai Viét Nam - Xac dinh chuoi gia tri

- Lam cho dong chay gia tri lién tuc

Chuyén gia dao tao, tw van cho m e/ Hhe
- Hay dé khach hang kéo gia tri

cac Doanh nghiép vtra va nhé

cda Viét Nam, Nhat Ban, Chau - Theo dudi sy hoan hdo ,
Au, Hoa Ky. 3. Céc phuong phép va cong cu cua san xuat tinh gon
* Nén tang cac cong cu va phuong phap: 4M, 5S, Quan ly truc

quan, TPM.
Tiéu chuin hoa: SOP, Heijunka,
11 - 13/5/2023 (3 ngay) e Just in time:

a= THO'I GIAN

N r

Sang : 8:30 ~ 12:00 = - H¢ thong kéo
Chiéu: 13:00 ~ 16:30 S* |- Dongchay lién tuc
= HOC PHi - Nhip san xuat
Em 18:~°~ ¥ 0% 5 \

- Chuyén ddi nhanh
3.800.000 VND/ nguri Uyen CO1 At -

R o N - Danang hoa cong viéc

(bao gom tai liéu va an nhe gitra «  Jidoka: Chét lugng tai ngudn, 4 buée Jidoka, Poka-Yoke
budi) » Céc budc giai quyet van de

4. Su tham gia cia moi nguoi
2= LIEN HE '; ¢ Hé thong kién nghi
g . A 0 o A J 5
Mr. Bic, Mr. Thinh Y Hogilt d(:)ng ,Cal t1’6n nhém nho QCC
: Z *  Quan ly chinh sach
Tel:  (028) 3512 2151

Hotline: 0388.698.610

Email: bchcmc@vjcc.org.vn a= WU DAI: khéng qua 10%

Web: www.vjcchcmc.org.vn + Giam gia 5% khi cong ty cé can bd quan ly da tham gia hoc chwong
trinh Keieijuku tai VJCC

» Giam gia 5% khi cong ty ctr 5 hoc vién tham gia

+ Giam gia 10% khi céng ty ctr tr 10 hoc vién tr& I1én tham gia

== DIA DIEM

Toa nha VJCC-HCMC
SO IIRSMELDS, P25, Q. Binh Thegnh, TR.HCM BUSINESS
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