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VICCE:

KHOA HOC KINH DOANH
KY NANG QUAN LY CONG VIEC HIEU QUA

-{:{ Muc tigu:

- Nang cao nang suatlam viéc cia 381 ng, t5i da haa higu sudt ci nhan,
-Tao dong Iuc 1am viéc cho nhan vién, hinh thanh tu duy phat trién, tich cuc.

- Biét cach chuyén cac van dé va thach thikc thanh oo hoi.

-{Z Béi twong:
Gidrm d6c chiic néng, trudng phd cic phing ban :
Mhan su chi chat cla cong by, mudn néng cao higu qua cong cong cla
cé nhin va dai nham
Mhiing ai mong mudn pht trién tinh higu qua, chi dong trong cong viée,
tao thém nhigu gid tri hifu ich cho chinh minh va cing ty
4 Giang vién:
Trén 10 nam kinh nghiém: Xay dwng
hé théng, Bao tao , Quan ly va Biéu =
hanh v&i cac vj tri: Chuyén vién -
diéu phai NNI clia Freetrend, -
Trrémg phang CSKH, Quan ly giao T
vu, Pha Giam dac Nhan s, Giam |
dc diéu hanh... cla céc Doanh b 5
nghiép: Trwrérng Doanh Nhian PACE, ¢ A e
truémg BH Kinh té Tai chinh (UEF
Cong ty Co Phan Thanh todn Vit
Phil (Mobivi), iCare Benefit Viét Nam.
*{:Z Hoc phi:
2.740.000 VNB/ hoc vién
Mt 56 wru dai hoc phi tdng wu dai mai hoc vién khang qua 10%:

+ Giam gia 3% khi cang ty clr § hoc vién tham gia
+ Giam gia 10% khi cong ty cir tir 10 hoc vién trd 1&n tham gia

-{3’ Thei gian:
Nogéy 24 - 25/8/2023.
Ham chidt damg ky: 21/82023.

QUET MA
DANG KY

Lién hé:

B& phan Khéa hoc kinh doanh
Mr. Bire [ Mr. Thinh

BDign thoai: 028-35122151
Hotlline: 038.869.8610

Email: be@vjccheme.org.vn

PHAN DAN HHAP
+ Chan dung cla mét nha Quan Iy hiéu qua
+ Mha quan Iy higu qua can cd nhimg 1o chat va ki nang gi?
+ Py Ia nhigém vy quan trong ma Nowdi quan 1§ hiéu qus cdn
. |:lhE|| -:Tat dl.rq;rr,
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+ Xac dinh myc téu lam vigc: ngan han., trung han va dai han
« Lap ke hoach [am vidc chi tiét dé dat béi myc tidu ca nhan
ciing nhur myc tigu cla t& chirc

Lam rd ky wong, yéu cau

« Hiéu rd yéu cau giFa giao va nhan vigc

+ Bai tap the hanh va thao ludn nhom

PHAN H: TOI UL HOA MANG LIFC

) ThS. Nguyén Thj Thanh Nga [+

Xac dinh mirc dd quan trong cua cong vigc

+ Tép trung vao cac [inh virc trong yeu

= Ma trén ra quyet dinh

« Cac cing cy trong quan ly thid gian va hidu suat chng vide
« Quan Iy email, to chirc cac cudc hop higu qua

« Kiem soat nang lwgng theo thin gian

« Quan trj cam xic va cin bang cong viéc

= Baitap thwe hanh wva thao luan nhom

PHAN Hil: KIEM SOAT, DO LIFOWG VA QUAN LY HIEU SUAT

* B hrirng, kiém soat tinh thyre thi va higu suat cua nhirng
vigc dinh sdn

+ Kiem soat rii ro nhirng vigc phat sinh

= XAy dung phwong an dy phung
Bdo cao va phan hoi higu qua
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+ Thuyet tgo ddng lwc lam vige:

+ [Fng dung dwrérng cong chir 5 dé quan Iy va phat trién nhan
vi&n trong cac giai doan:

= Chuyen cac van de va thach thirc thanh cor hid
Bai tap thurc hanh va thao luén nham
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+ Tai kidm tra katq.;a
+ T duy phat trien, dam bao khung ngimg cai fién
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« Hoi va dap
« Chia s& kinh nghiém thyrc tién
= Tong ket

Dia diém hoc:

Toa nha VJCC - HCMC, sé 15, dwong DS, phwong 25, Quén Binh Thanh, Tp.HCM.



