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Sau khi tham du cde khod ddo tao cda VICC, d6i ngd 1anh dao, gudn Iy doanh nghiép trong cdc linh vifc sdn xudt cong
nghiép da cd sy thay dai nhdn thifc vé sifmang, tam nhin clia doanh nghiép. Ba sé cdc doanh nghiép da cd nhing cai
cdch, ddi mai trong t8 chifc sdn xudt, quan tri kinh doanh. Hon thé nita, tinh than kinh doanh Nhdt Bdn Idy uy tin, chat
lugng va hudng dén su phdt trigén bén viing, nhdn van trong qudn tri dd duoc lan toa sdu rdng va tiép tuc di xa hon trong
cong dong doanh nghiép Viet Nam. 5u phdt trién cla cdc doanh nghiép Viét Nam nhu Tap dodn Hodng Gia, Cong ty
Cdt Van Lai, Cong ty Vinastar, Cong ty BMC, Céng ty Tién Thinh, Céng ty Nam Weldcom, ... ld minh chiing ré rdng nhdt
che su thdnh céng cia cde chuong trinh ddo tao trong Du'dn VICC, tao dung nén thuong higu VICC trong edng dang
cdc doanh nghiép Vigt Nam va Nhdat Bdn.

{I o0 tu'gng: -{j’ £ang ky:

Giam dac nha may, gam d0c san wat, quanﬂnc phan xutlng Hoc vién od the dang ky tham gia toan bé khda hoc hodc ting chuyén de
«  Cac lanh dao, nha quan tri mudn oo 1 duy tang quat vé QLXS Biang ky toan khoa hoc: Trudc ngay X /4) 2023
+  Gham dac didu hanh doanh nghiép CEO mudn thiu higu nha Biang ky titng chuyén dé: 5 naay trudc ngdy bit dau hoc
midy, viec van hanh 5¥, thau higu cong vigc ola cdng nhin vién, ]
» Can b kj thust, cong nghé, R&D mudn hidu hon ve quy trink 5X ’{3 Thei gian: i
v cic gi tri gia ting trong san xudt Thai luigng khda hoc: 36 budi (120 gid)
» 3 nhan mong mudn phit trién nang e ban thén, néng cao Tir théng 5/ 2023 dén thang 10/ 2023
trinih dé d€ thaneg tign trong cong vitc Sangr 900 - 12g00; Chigwr 13030 - 16930

'{I Hoc phi:

Toan khoa 21,660,000 VND/hoc vién (8 dugc hd trg theo Dy dn VICC, gidm 5% mdi chuyen dg)
Theo chuygn dé: 3.800.000 VND/ hoc vién.

[Hoc phi 83 bao gdm cic chi phi vé hod don tai chinh, tai iéw hor tip va cic cong cu thisc hianh, teabreak)
Mt 56 uu 38 hoc phi khac, tong wu 83 mdi hoc vién khing qus 10%:

+ (idm gid 5% khi oong ty od cin b quén by d3 tham gia hoc chuong trinh Kelefjeku t@ VIO

+ Giam gia 5% khi odng ty i 5 hoc vién tham gia

+ Gidm oid 10% khi cong ty ol tir 10 hoc vién trd [&n tham iz

N
h -+
Bopha a hoc kinh doanh B!a_ﬂ'ET h-c_:rc. = ’ " p—
Pic i . Thinh Phan Vién Phat Trien Nguon nhan luc Vigt Nam - Nhat Ban
Dién’ ﬂ;ﬂr351221 51 WVICC - HCMC, s6 15, dung D5, phudng 25, Quan Binh Thanh, Tp.HCM.
EE, uism,am o Website: www.vjcchcmc.org.vn
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Chuyén Dé

1. Gidi thigu vé san xudt tinh gon
= Trigt by Toyota

= Mg nha quan ly tink gon
2. Khdi nigém va cic nguyen tdc cla san xudt tinh gon
= 7 loai lang phi trong san xuat
- 4 nguyén tdc cdi tén
= 5 mguyén tic tinh gon:
+ Binh nd gid tri
+ Xac dinh chudi gid tri Mr. Tran Hru Anh Tuén
+ Lam cho dong chay gia tri [ién tuc
+ Hay dé khich hang kéo gid tri Ky su oo khi, théng thao Tiéng Nhat,
;1&-&0 ;ﬂ su h:jan hio 2 tu nghiép Quan Iy chit lugng tai
. Céc g phap va cng ou cla san xudt tinh gon . T S gl
Nty cAi: Shoad 456 ok il i Mhat Ban. Quan Iy nha may Nhat Banj

Chuyin 861 LaM 12 nar_‘n (9 nar:n G|a1m déc nha may)
Hoat d4ng quan Iy sin xust tinh gon ||+ 55 Chuyén gia vé Quan tri chat lugng,
T D4-D6/ 572023 © M+ Quén 1 truc quan tu van xay dung hé thang QLCL, tai

{3 ngay) +TPM cdu tric nha may. Ban tu van hé thang

- Tigu ch uan héa: chat lugng cla Bureau Veritas

+ Ciui trinh van thanh tigu chudn SOP Thanh vién hoi chat lugng TPHCM.

Gidng vién chuyén nghiép vé Quan

tri chat lugng, danh gia ndi bo

1509001/ 15014001/ OHSAS 18007,
nang cao nang luc quan by san xuat,

+ Chuyén ddi nhanh ; 7 Cong cu quan Iy chat luong, xi by

+ Bla nang hioa cong viec e il it ¥ i

= T ddng hda vai tu duy con nguii (Jidokal: khiéu nai khach ha"g' JCongcucai

+ Chit luong tai ngudn tién san xuat IE, quan Iy truc guan 55,

+ 4 budc fidoka k¥ nang lam viéc higu gua - Horenso,

+ Hi thang chdng sai 16i Poka-Yoke cai tién hién truding Kaizen

- Cac budc gidi quyét win dé ;

4. Su tham gia cla moi nguoi

- Hi thing ki¥n nghi

= Hoat ddng cai tién nhom nhd $CC

« Quam Iy chink sach

Tam quan trong cua 55
= Phan tich nguyén nhan giy can trd hoat ddng 55
= Blimh mghia 55:
Sang loc, S3p xép, Sach & 5an soc, Sin sang
- Chém dodn tinh hinh 55 tai nha may
- Xoa bd lang phiwai 25: Sang loc, S4p xép
= Lang phi tai hign trudng |a gi?

= Cac boai lang phi Mr. HIRATA Yasuhiro

Chuyén 88 2: * Thuic hanh - Chal tich Héi ddng quan tri kiém tuvin vién
55 & Kaizen = Ung dung 35 (Sang loc, Sdp xép, Sach s&) 48 cii tén Céng ty Dream Realizer- chuyén cung cip
15-17/5/2023 thiét bi, boai bé phé phdm. dich wu tu van san xudt va cai tién ky thuat
{3 ngay) = Thuc hanh v sinh {Sach s8) cho doanh nghiép

- Musc dich lam sach - Kinh nghigém 30 nam lam viéc @i nhidu b
= W& sinh dong thi phan va du dn cla Tap dozn Panasonic, d3c
- V& sinh thiét b bigt trong mang quan Iy sdn xudt va xdy
= B13C trung cda hoat ddng quan Iy truc quan duing hé thing IT.
- i thidw vi du difn hinh vé phuong phap quén ly - Gidng day taiTrung Quac, Viét Nam, Indo
tl'l.l‘c gquan th'l:ll!g qua 55. Mhat Ban vé quan ly va cii tidn sin xudt;
Thao lud b
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1. Khdi quat v& Quan ly chat luang

+ Chat lugng k gh?

-+ Quan ly chat ludng

+ Cdch tu duy wé guan ly chat luong.

7. Hoach dinh kiém sodt chat luona (00

- Chiudin bi cac tal li2u kigm sodt chit lugng

+ Bang Quy trinh OC

+ Qul trink vin thanh téu chudn SOF

+ Bigu mdu kigm sodt chat lugng

*Goi  cAC midu tai ligu - bidu mau kidm sodt chit lugng.

-+ Cdc glad doan kigm tra san phim

-+ Phuong an 13y mau

- Kiém sodt dung cu do

+ Trang thal kidm tra va thd nghigm - Truy w8t ngudn gic
san phdm

-+ Kigm sodt san pham khang phi hop

Mr. Tran Hiru Anh Tuan

K§¥ su cd khi, théng thao Tiéng Mhat,
tu nghiép Quan Iy chat lugng tai
Mhat Ban. Quan Iy nha may Nhat Ban
12 nam (9 nam Giam déc nha may)

Ch da3: 3. CAc cong cu b tro kiém soat chat lugng e g
Hoat ugn;:ihh Ijchitiuong || Checksheet - Phiu kim tra: Thu thap o lieu can thige || Chuyen gia veé Quan tri chat lugng,
06-08/ 672023 -+ Bidu o Pareto: Phisn tich va tim ra 13 trong yéu tu van xay dung hé thong QLCL, tai
{23 ngayl - Bigu 84 nhan qud: Truy tim nguyén nhin gic ré cau truc nha may. Ban tu van hé thong
- Bidu dri-Hls.toErar'rt Phat hign su of thing qua tinh chét lugng clia Bureau Veritas
trang phan ba di liéu . G L
-+ Biéu 6 kidm soat: Phat hién bat thutng trong déy Th?'nh vien hoi chat lugng TFiHCM
chuyén sin xust hoac b8 sin phim Giang vién chuyén nghiép ve Quan
-~ Biu 08 phan tan: Tim méi lién hé tuong quan gida 2 tri chit lugng, danh gia ndi bo
au td
1%:.:. thi khac True quan haa dir lidu higu qui. B0/ '5_0 14008, D,H E‘FSEEDN:
* Hucng din thuc hanh cic cong cu trén Bxcel nang cao nang luc quan ly san xuat,
4. Cai tién chit hiong 7 Cong cu qudn ly chat lugng, = ly
+ Hanh ddng khic phuc - phong ngia khigu nai khach hang, 7 Cong cu cai
. Car bude gidl guyét van 84 vé QC tién san xudt IE, quan Iy truc quan 55,
ky nang lam viéc hiéu gua - Horenso,
cai tién hién trudng Kaizen
- Bl midm wé tdn ko vd Qudn by vhn kho; MA lEn guan
i kinh doanh.
+ 5 ménh xa héil cla doanh nghidp; Bal hoc thanh cbng
cua cac cong ty todn cau vé cit giam tdn kho
- Wal trd cla qudn ly cdp cao trong doanh nghbép
- Thuc hanh cdc phuong phidp rit ngan lead time -
Cimg of cac quy trinh quan trong
- Tamg cubmg mdng luc quan by hidn trudng (55, VM,
KAIZEN)
Chuyén di a: - WAGH lien hié gidia kim ké, ddnh gid gia tri tén kho -
Quén b tén kha nhim hdi sink nhamay §I 145 b 16 rong tao tac kidm ke Chuyén gia Mhat Ban
“;'fn;'i“ﬂ“’-‘ . Chidic nang oda gudn 1§ thn kho [Tén kho nguyén i,

tén kho thanh phdm)
+ Mang cao dd chinh xac trong thao tac kidém ké - Quan iy
i tri

+ Wi du wé thuc hign y budng *nhap vao trudc, &y ra trudgc®

- Bigi séch cho thidu hang
- Phuong phap Double Bin - He théng Cock - Bong bd

quan by san xuit va quan iy t8n kho - Gidm tn kho xoay

vong
-+ E24% hang rmang tinh kinh 08: Gidm thidu 1dn kho mdt
cach am toan

BusinessCourse | 21012 | 3 |wwwyjecheme.orgvn
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Chuyén bé

= Khai nigém oo bdn wé quan ly san xuat “POCDSME" va
“BOCA"

= Thisc hanh phuong phap kiém soat sin suat bing 4

+ San xudt du baoy San xudt theo don dit hang

+ San xudt theo 16¢ san xudt theo dong chay

= Thuc hanh cic cong ou: !
+ 35; 55; 3T; FIFO; ECRS; It - Cing - Ngén - D& 1 %
+ 5 Gen [Hign trudng - Hién vat - Hién thuc - Nguyén 5 e
Iy - Mguyém tac)
+ Phan tach (Decoupling) va tén kiva Mr. TSUYOSHI Shimizu
= Phan tich da dang hoa ky nang cda nguai thao tac va o
Lip ke hoach dao tao - Covan Tap doan Panasonic Excel
= Phat hién va loal bd lang phi tai hiém truang: International, chuyén gia cao cap
+ 7 loai MUDA (lang phil la gi? JICA - Hon 40 nam kinh nghiém lam

+ 10 nguyén tdc boai bd MUDA (lang phi) " g R P

dé5: - Phan tich tim quan trong cda thao &c tiéu chiudn va vicc cho t_@p,ﬂua_n_. Mauushlt_a
Yy dung va quin by ki hoach san it || cai tign (Pana sn!'uc‘gﬂ nhigu cuong vi I'I_I:IIJ'
¥ 1517/ 772023 + 5 yiéu th clia én dinh sdn xudt: Giam doc kinh doanh, Giam doc nhal

13 ngay) may; Giam déc diéu hanh;...
- Mguyén Hiéu trudng truéng hoc
+ Phan tich nang luc thigt b Morsaziakuri, NeuyGn Higu tnidg
+ Phin tich nang luc ciia con nguii, nang luc maymec | HOC vien Ky thuat dign tf Matsushita
- Mhiing diém chinh trong cél tién day chuyén sdn - Ting lam vigc tai cong ty Phat trién
xudt, theo dong chédy san phim, nhan sy, trudng phong du an cong
ty Display Devices
- Giam déc nha may Matsushita Malaysia
- Chuyén gia dao tao va tuvan hién
trudng tai Viet Nam.
- Kinh nghigém gidng day cic khoa ve
Lap ké hoach san xuat, Quan iy 5an
xuat, Cai tién. ..
1. Quiy trinh thao tac chudn S0P
. Phin boai cie loal SOP khac nhau v cich thisc tridn khai,
- Thit Idp cAc quy trinh tigu chudn trondg SOP
= Wac dink cac wéu 18 nh hudrg 38 higu sudt oda quy tink
- Ta ra CAC bidu 346 ludng cong vide.
- Cach do lutmg hide sudt cda quy trinh sin audt "
- B tan nhiin visn v gidm s4Twigc thue hitn guy trinh Mr. Fham Thanh Diéu
thea S0P -Hom 15 nam kinh nghiém wé cai tén fién tuc
_FW““ 6 - Lip ke hoach trién khai SOP trong todnbdtbdchic W |aan, Six Sigma, TPM, BSC, 5CM ... tai cic tip
Thiét ké va cdi tién quy trinh 2. He PP céi tién T dua trén thdng ke nhim gizm thigu ty B8 soan hang d3u the gici nhu Black Belt Six Sigma
san xudt dua theo Qui trinh win sai 55t hay khuyét tat {5ix Sigmal Samsung Electronic Vietmnam;
hanh tiéu chudn SOP & Six Sigma ||- Giei thidu tim quan treng cia Sk Sigma trong vide ~Truifing phing Cii tién Lién tuc & Master Black
4,5,6/07/2023 ning ca0 chat lugng sin phim va quy trink sin xudt Beslt tai tip dodn Johnson Controls Vistnam;
(3 ngay) - Car ching cu va phidang phip quan trong 8¢ trign khai Trudng phiang cai tién lisn tuc Tap doan FPT;
Six Sigrma _ A Trudng phiong tu wén C3i tién thudc Trung tim
» Phutang phip ci tién DMAIC (Xac dinh, do ludng, Tt chulin B lutmg Chit lisng 3 (Duatestd),

phan tich, cdi thién va kifm sodt]

- Cac phuorg phdp & tim kifm ngupén nhan gbc g
£Ua cic vin dé trong quy trinh s4n wudt va giai phap
cai thién

= CAC cOng Cu vt by thadt A8 kidm sodt va duy tri chit
luong quy trinh s3n xudt

- Cach do lutmg hidu qud cba cic gidi phdp Six Sigma

= Tuf duy Six Sigma va cach ap dung nd rong vigc phat
hién va gidi quydt cac van dé
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	ppd2023_001.pdf (p.1)
	ppd2023_002.pdf (p.2)
	ppd2023_003.pdf (p.3)
	ppd2023_004.pdf (p.4)

