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KHOA HOC KINH DOANH
QUAN LY TON KHO
<X Muc tiéu:

- Gidi thich dugc vai trd clia Quan tri nhan su trong hoat dong ctia doanh nghiép

QR 0c o fann Quin o s Nobwg

- Chi dao cac cap quan ly trong cong tac quan tri nhan su .
CHUONG I: KHAI QUAT VE QUAN LY HANG TON

1. Vai trd clia Quan ly tén kho.

2. Quan ly hang tdn va kinh doanh

<’;:( Péi twong: 3. Pac tinh va y nghta ciia Tén kho

Gidm d6c nha ma P £ 2 2 ol Bees (1 X A 4. Céac ly do khdng thé giam ton kho
iam doc nha méy, quan dac, trudng/phd phong quan ly san xuat, nhan

D 5T cap quan IV, chuvén vién va cic cd nha N tam CHUONG II: CACH TU’ DUY VE TON KHO HQP LY VA CAC PHUONG
vién khu vuic san xuat, cap quan ly, chuyén vién va cac cd nhanquantam. |\ pyip pAT HANG

1. Cac loai tdn kho va cach tw duy tén kho hop ly
. Tén kho chu ky - Tén kho an toan - Tén kho chién lwoc
. Quyét dinh tdn kho muc tiéu - Ha thap tdn kho tiéu chuén
. C&t giam ton kho chu ky - tdn kho an toan - tn kho chién luvoc
. Cac phwong phap dit hang dé t6i wu héa tén kho:
. Kiém soat lwong hang nhap
. Bén phwong phap dat hang
. oo A i . Phuong phap dat hang: (O Dinh ky - Dinh lvgng
i : P e. Phwong phap dat hang: 3 Dinh ky - Bat Dinh lwong

: ~ danh gia ni b ISO9001/ 15014001/ OHSAS18001 | ¢ ppy,ng phap dat hang: @ BAt Dinh ky - Bt Dinh luong
Mr. Tran Hitu Anh Tudn Nnang cao nang lwc quan ly san xuat, 7 Coéng cu

{K Giang Vien: o <, o khi, thang thao Tiéng Nhat, tu nghiép
Quan Iy chét lwong tai Nhat Ban. Quan ly nha may
Nhat Ban.

- Chuyeén gia v& Quan tri chét luong, tw van xay
dwng hé thdng QLCL, tai cAu tric nha may.

Ban tw van hé thdng chét lwong clia Bureau Veritas

-
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O 0O TONOTOD

quan Iy chét luong, xir Iy khiéu nai khach hang, CHUONG Ill: TON KHO VATAICHINH
7 Cong cu cai tién san xuat IE, quan ly tryc quan . Cac phwong phap danh gia hang ton kho
& 5S, ki nang lam viéc hiéu qua - Horenso, . Vao trwéc — Ra trude (First-in First-out) (FIFO)
cai tién hién trwong Kaizen. . Vao sau — Ra trwée (Last-in, First-out) (LIFO)
. Binh quan dao déng
{K Hoc phi: - Nhitng &nh huwéng dén con s6 quyét toan 1ai va 16
) n . Bang can doi ké toan
3.800.000 VND/ hoc vién . Bang béo c4o Lai va L8
M6t sd wu dai hoc phi tdng wu dai mdi hoc vién khong qué 10%:  CHUONG IV: QUAN LY HANG HOA VA PHIFONG PHAP KIEM KE
+ Gidm gia 5% khi cong ty c& 5 hoc vién tham gia 1. Phuong phap kiem ké chinh xac la gi

. o - A 5 s A 2 2 . . Binh nghia
+ Giam gia 10% khi cong ty ctr ttr 10 hoc vién trd 1én tham gia _ N!mnggyéu cAu trong hoat déng kidm ké

. Phan tich ABC (Pareto) - Hop ly hoa thao tac kiém ké va giam
ﬁ Thoi gian: lvong hang ton.
Ngay 5 - 7/9/2023. . 8322 ?;akﬁgthqéunagklem ké va bién phap
Han chot dang ky: 2/9/2023. . Cac nguyén tac co ban quan ly kho hang.
. T4 chire sép xép kho hang
. Hoat déng 5S - Trwc quan hang ton
. Cach thirc bdo quan hang héa trong kho
. C4c noi quy - quy dinh - hwéng dan vé quan ly kho hang
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QUET MA
PANG KY

Lién hé:

Bo phan Khéa hoc kinh doanh
Mr. Birc / Mr. Thinh

bién thoai: 028-35122151 |
Hotlline: 038.869.8610 Dia diem hoc:

Email: bc@vjcchcmc.org.vn Toa nha VJCC - HCMC, sé 15, dwéng D5, phwéng 25, Quan Binh Thanh, Tp.HCM.




