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PAO TAO VA PHAT TRIEN KY NANG NHAN VIEN
THONG QUA HUAN LUYEN VA HUGNG DAN LAM VIEC

a= GIANG VIEN

Ong Sugihara Junichi
- Trén 10
nam kinh
nghiém
voi tu

cach 1a O

chuyén

gia vé

phat trién '

ngudn

nhan luec,

kiém soat chit lugng; chuyén
gia vé kinh doanh cho céc qubc
gia méi noi.

- P4 tham gia vao nhiéu du an
trén ca 2 cuong vi 1a nha t}léu
va nha tu van & Nhat Ban, An
Do, Viét Nam, Indonesia,
Trung Quéc, Chile, Peru, v.v.

a= THO'I GIAN

14, 15 & 16/12/2020 (3 ngay)
Sang :9:00 ~ 12:00

Chiéu :13:30 ~16:30

2= HOC PHi

2.500.000 VND (bao gom tai
li¢u, an nhe gitra gio)

Giam 3% cho nhom 3 hoc vién

Giam 5% cho nhom 5 hoc vién

Giam 10% cho nhom 10 hoc vién

2= NGON NGO
Tiéng Nhat co phién dich sang
tiéng Viét.

i= LIEN HE

Ms. Thuy, Mr. Buc

Tel: (028) 3512 2151

Fax:  (028) 35122150
Email: bc@vjcchcmc.org.vn
Web: www.vjcchcmc.org.vn
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1= DOI TUONG

Trudng nhom, giam sat vién, quan ly cia doanh nghi¢p, nhitng ngudi c6 cap dudi

cua riéng minh.

a= NOI DUNG

Gi6i thidu

* Giai thich muc dich, ndi dung khoa dao tao
* Tinh can thiét xay dung doi nhom

Pong luc « Ly thuyét vé dong luc
— | Giao tiép * Tinh da dang cta dong luc
= * Giao tiép trong doi nhom
&0
4

Huén luyén
(Coaching)

« Tinh can thiét cta huan luyén

« Pinh nghia hun luyén

« Huén luyén nhén vién hiéu qua
« Nguyén tic huan luyén

Qua trinh Coaching

* M6 hinh GROW
» Goal (thiét 1ap muc tiéu)
» Reality (danh gia thuc trang cong viéc)
» Option (dé xudt giai phap)
» Will (hun dtc y chi va ké hoach hanh dong)

Ngay 2

Ky nang Coaching

« 3 nguyén tic (song phuong, lién tuc, dbi img)

* 7 ky nang giao ti€p (lang nghe, pacing — dong
hanh, dat cau hoi, xac nhan, phan hoi, dé xuat, yéu
cau)

Qua trinh, ky nang
hwéng dan cong viée

 Khai niém TWI (Training Within Industry)

« TWI-JI (Job Instruction); (Cach huéng dan cong
viéc, su chuan bj trude khi huéng dan)

« Tinh cén thiét ctia OJT theo ké hoach

Ngay 3

Ké hoach hanh dong

On tap, bé giang

« Phan tich su khac biét ciia cach huin luyén va chi
dao cong viéc hién nay.

« Cong viéc can lam dé x6a bo sy khac biét

« Lap thoi gian biéu

« Tém tit nhitng ndi dung chinh

 Tra 161 cau hoi cua hoc vién

Luu y: Hoc vién s€ hoc tap trung tai VICC-HCMC dudi sy hudng dan cua giang

vién tir bén Nhat qua Zoom.

= DIA BDIEM

PHONG TOKYO, TOA NHA vJCC
$0 15, DUONG D5, P.25, Q. BINH THANH

BUSINESS
Courses
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Hoc vién tham du khoa hoc: BC 05-2021

1. [ ONG/ 11 BAL oo Ngay sinh: .....cccvvevviieeiiieeieeeiees
(0151 (o 72 RO
2. L1 ONG/ 11 BAT o Ngay sinh: .....cccvveviiieeiiieeieeeieees
(0151 (o 72 RO
3. 11 ONG/ T BAT oo Ngay sinh: .....cccvveviiieeiiieeieeeieees
(0151 (o 72 RO
4. 11 ONG/ 11 BAT oo Ngay Sinh: ....cocoevevviieeiieeiieeeieees
(01511 (o 72 OO
5. 000N/ T BA oo Ngay Sinh: ....cocoevevviieeiieeiieeeieees
(01511 (o 72 OO

@THONG TIN LIEN HE

Dé dang ky, xin Qui vi vui long:
1. Dién diy du thong tin vao Phiéu dang ky va giri email hodc fax d¢én VICC (giit chd tam thoi)
Hoan thanh thi tuc dong hoc phi truc tiép tai VICC hodc chuyén khoan (diang ky chinh thirc).
Thong tin Tai khoan:

Ngan hang:  Ngin hang TMCP Piu tu va phat trién Viét Nam (BIDV)

-Chi nhanh Thu Thiém

« Tén TK: Phén Vién Phat trién Nguon Nhéin lrc Viét Nam - Nhat Ban tai TP.HCM.
«  S6 tai khoan: 1661 00000 24150
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Ngan hang: Ngan hang Vietcombank - Chi nhanh Péng Sai Gon
« Tén TK: PHAN VIEN PT NNL VN-NHAT BAN TAI TP.HCM
«  S6 tai khoan: 053-100-256-1385
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Chi tiet xin lién hé : Mr. Dirc, Ms. Thuy BINH_BO L

Tel: 028-3512-2151
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Email: be@vjccheme.org.vn N\ =VJCC 0
S6 15 dwong D5, P.25, Q.Binh Thanh, TP. HCM. = <
Website: www.vjcchcme.org.vn
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w.vjcchcmc.org.vn



