ESXRA—RFREFE 20245F4H ~20245F128

RERE184
No. XHER - HAR HET—= 255 (VND/A) £
11202358 1H i - EFAREE 43— X :100,000,000VND JICAEEFI=
[Build Today for Tomorrow | 28 /S X VER/ &R -
2|12023%F6A1H = AR FR&EM Tea-break,/ JICAEEFIZR
3|2023%7/41H AR Follow-up’&E#) : {2550, JICAF IR
41202388 1H R—=TT 4 EEE IS /HHEEBRANEEN R FEFIR
5|2023F9H 1H AHAKXLEHED DY EJC N JICAEEFI=
6|2023%10A1H MHERERE R HFPIR
712023%1181H TR = HE K| JICAEFIx
8|2023F1281H R=EETE - DX JICA/IRHbEE P 3R
9|2024F3H5H~14H AESHE JICAZEFI=
10[202445815H~17H pRFERR - Fax ($8) JICAFFIZR
BER2E194
No. XHER - HAR MET—~ Z#8 (VND/A) HBET
1{2024%1815H—17H,19H Customer Experience + Marketing&Sales Strategies |£ 23— X :100,000,000VND | JICA/IEH#hEEPIZR
2120242 826H—3H1H NS 2&/TX¥XMNERA/ER - JICAE PR
3[202444 588 —128 EE B SR Tea-break,” JICAEPIR
4|202455 8138 —178 A& 0T <Y Follow-ups&E) : 5, JICASAR
5|2024F6R817H—21H Business Plan v IF— SHHEEBRASEN JICAEFIxR
6202478 T & AKFBHHE £4. JICAEEFIZR
7(2024%F10816H —18H RERFKES - el (FH) JICAEFIZx
BRERE204
No. =R - HIR HEF—= Z#% (VND/A) HBET
11202455208 — 245 M - EFEE 43— X :100,000,000VND JICAEFIx
[Build Today for Tomorrow | &/ TX¥XAMNER/ &R -
212024568248 —28H = AR HRER /Tea-break,/ JICAEEFIZR
31202478228 —26H N1 Follow-up;&&h : (23EFHRM. JICAZEFIxR
4202488198 —23H Financial Management Strategy IS THEERIEIN IR E IR
5(2024%F989H —13H 1= B R | £9, JICAZEFI=
6(2024%10814H—18H HEDDILY) JICAEFIx
7(2024%11818H —20H. 22H |Customer Experience + Marketing&Sales Strategies JICA/IR #E PR
8202412898 —13H Business Plan JICAEFIx
912025528 T8 RFBIHE JICAEFIZ
10{2025%E4 A BRFERS - FRx (FH) JICAEFIZR
BERE211A
No. EHEH - §iR HET —= Z#% (VWND/A) HAET
1 2024% 108218 —25H i - EAEE £ 31— X :100,000,000VND JICAZEFI=
[Build Today for Tomorrow | 28/ FX¥XNER/ER -
21202411 818H —22H 1R = B R BERER Tea-break/ JICAEFI
3|2024%12816H —20H Financial Management Strategy Follow-up &) : 1AM, IR PSR




CEO Hanoi

No. =HER - HAF HHET—< 5% (VWND/A) HAET
112024 7R 1H—2H R EEEE Management Strategy for SMEs £ 3—2 :36,000,000VND |JICAEPIR
2|2024F985H —6H R 2 # A& Management Strategy for SMEs &,/ T7TX¥XAMNER/BR - |JICAEMR
3|202446 8 240 — 250 A Production Management HIIREM Tea-break” [} 1campas
412024F9823H —24H A EEIE Production Management Follow-upa®h : 335, JICAEEFI=

IS /MEBRNEEN
5|K7E Other modules o R E IR
Professional Production Director (PPD) &

No. EhEA HeT—= =R (VWND/A) AR
112024FE3828H - 30H Lean Manufacturing 3.800.000| Local Expert
21202454 815H - 17H 4 EFTEDOIER 3.800.000| JICAEFIx
3|2024%5H07H - 09H HEEETHOER 3.800.000( Local Expert
412024F5827H - 29H 5S & KAIZEN 3.800.000| JICAEFIx
5(2024%6H817H - 19H mEEE 3.800.000| Local Expert
6{2024%6H826H - 28H OX - tvO~0770—F (BLERGR) 3.800.000| JICAEFIx
712024%9H09H - 11H Lean Manufacturing 3.800.000| Local Expert
8|2024F9825H - 27H ta—v>IT7—ZERO 3.800.000| JICAEFIx
912024F10808H - 108 FEFTBDER 3.800.000| JICAEFIz

10(2024%10828H - 30H TPM—AM 3.800.000( Local Expert

11{2024%F11 8128 - 14H Digital transformation in production 3.800.000| JICAEFIzx

1212024118278 - 29H mBEEE 3.800.000( Local Expert
PPD 20

No. XHER - HAR MET—= 5% (VWND/A) E
112024%F3828H —30H Lean Manufacturing and Factory Manager £ 30—X :22,800,000VND IR PIER
2|12024F4H15H—17H Production Plan =2 /T2 BRSO ER - JICAEFIx
31202458 7H—9H Inventory management FREA  Tea-break,/ IRHFFIZR
412024F5R8 278 —29H 5S & Kaizen Follow-upiE) : {2s5R. JICAEFIxR
5(2024%6817H—19H QC Management I HHEEBRNEEN Bt H IR
6|2024F6H26H —28H Loss Zero $9, JICAEFIx

PPD 21

No. EHER - HAF HHET—< Z5% (VWND/A) HAET
112024%9A9H—11H Lean Manufacturing and Factory Manager £ 3—2X :22,800,000VND WA E IR
212024598258 —27H Human Errors P&/ TX¥RXAMNER/BR - [JICAHEMR
3[2024F10A8H —10H Production Plan HEREM Tea-break,/” JICAE PR
412024108 28H —30H TPM-AM Follow-up/&&h : 1ZFHM. IRHEF IR
5|2024%11812H—14H DX in Manufacturing v IF—/THEERNEEN |JICAHEPIR
620244118278 —29H QC Management ERCEN I E PR

CDO (Chief Digital Officer) Hanoi

No. XHER - 48R MET—~ 5% (VND/A) E
1|R7E Module 1 JICAE PR
2|K7E Module 2 JICAEEFIZR
3[RTE Module 3 JICAEFIR

Short courses and In-house Training in Hanoi

No. EheH - HAfE HET—= Zi#EH (VND/A) SBAM
1|RE Customized Topics R E IR
2|RE Other customized topics JICA/IRHEE PSR




BFS Hanoi

No. =B - HAf

TR (WND/A)

- 1:(1]

1|RE

Customized Topics

JICA/BRHFFIZR

CHRO (Chief Human Resources Officer) Hanoi

No. EHER - HAF HHET—< Z5E% (VWND/A) HAET
112024%9R5H—7H Human Resources Strategies JICAEEFI=
21202498 19H —20H Salaries and Bonus WRHF P
3[2024FE10A3H —4H Career Path RHFPIR

N T+ BEEBETH

No. XHER - HAR MET—= 5% (VWND/A) E
7(2024FE384H—8H A BB HR Management Strategy 43 —X :100,000,000VND JICAEPIZR
slo02a4 888 —120 1. E Commerce ?;%/7_—#7\ FEA,ER - R E IR

2. DX BIERER Tea-break,/
9|2024F5F20H —24H Monozukuri Follow-up &&) : (b5, JICAE P9z
10(20245E6 8 & a) AIFHME  Japantrip IS /TEERNEEN JICA
11(2024%E8H14H—16H R FEZEK Final report 9, JICAEFIZx
N 7 iR EB T 8HA

No. ErER - HifME HET—= Z#EH (VND/A) SBAM
1120245826 H—30H E A E Opening 43— X :100,000,000VND JICAE P
2(2024%9H16H—20H zlnEagjranlml\iz:::gement Strategy s S5k 2 b BB - i;iii;g;
3|20244 108 14H —18H 2: oy HREMA, Tea-break o
4120244118118 —15H 2= HEE I Management Strategy Follow-upiES) : B, JICAF IR

’ tIF— /FHEBBHEEN —
1. Inventory Management IR EFIZR

5|2024%12816H—20H

2. SCM & Logistics

EQERS




