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TOI UU HOA NANG SUAT HUONG TOI
LANG PHI BANG KHONG

I. MUC TIEU KHOA HQOC

4 Str dung cac cong cu loai bo lang phi, cai tién quy trinh san xuét dé ning cao ning suit.

4Nhan thirc dugc cach ap dung Kaizen dé 1am giam chi phi.

4 Ap dung cac nguyén tic ctia Kaizen trong du 4n dya trén su cit giam chi phi thuc té dé nang
cao nang suét.

+Ung dung nhitng k¥ thuat lién quan dén loai bo cac lang phi.

II. PIA PIEM PAO TAO & HQC PHI

+Thoi gian: 14-16/7/2025 (9:00-16:30)

+Dja diém: VICC-HCMC (sé 15, duong DS, phuong 25, quan Binh Thanh, TP.HCM)

4+ Hoc phi: 3.800.000 VND/hgc vién
(Uu dai: Giam 5% hoc phi cho hoc vién cua cong ty 1a Hoi vién cua Hoi doanh nhan Keieijuku
mién Nam (SKBA)

Giam 5% hoc phi khi cong ty ctr tir 5 dén 9 hoc vién tham gia
Giam 10% hoc phi khi cong ty ctr tir 10 hoc vién tr¢ 1€n tham gia
Téng muc giam hoc phi khong qua 10% cho mdi hoc vién)

III. NOI DUNG CHI TIET

Thoi gian Noi dung
1. Nang cao ning lwe hién trudng san xuat, doi
moi nha may
9:00-12:00 | . Cai tién ning suét dé duy tri loi nhuan
Thr Hai * Ba diém mau chét dé nang cao nang suét
(14/7/2025) 2. Phwong phip nham nang cao ning suit
13:30-16:30 | * Cai tién cong suat thong qua quan 1y bao céo hang ngay
+ Nang cao nang suit thong qua loai bo lang phi thao tac
3. 7 budc Kaizen
Thi Ba . Cai tién c6 , ,
9:00-12:00 a1 tien cong cy, may moc
(15/7/2025) o ) , .
- Cai tién dong tac gilip rut ngan thoi gian
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+ Cai tién can bang chuyén - Quan 1y theo ti€éu chuan

4. Luyén tap lap rap bu léng dai oc
+ Cai tién thao tac bang phuong phap cai tién quy trinh

13:30-16:30 | ECRS
* Phén biét 3 1ang phi theo Therblig

- Cai tién 7 budc theo VTR

5. Néng cao niing suit thong qua cai tién thiét bi

9:00-12:00 » Phuong phap cai tién giam hong hoc vé 0

+ Nam budc cai tién gidm hong hoc vé 0

6. Luyén tip dirng ngan (bai tip cai tién)
Thu Tu - Phan tich khuynh huéng phat sinh

(16/7/2025) » Lam sach

13:30-16:30 * Lap phiéu tam hién nhi nguyén
- Lam 13 co ché

+ Giai phap

*##% Thong tin so lwgc vé chuyén gia JICA, Ong YASUHIRO Hirata ***

Chu tich Hoi dong quan tri, chuyén gia tur van san xuat va cai tién
k¥ thuat, Cong ty Dream Realizer

30 nam kinh nghiém lam viéc tai nhiéu bo phan va dy an cua Tap
doan Panasonic, dic biét trong mang quan 1y san xuit va xay dung hé
thong IT

Chuyén gia dao tao va tu van tai Nhat Ban, Trung Quéc, Viét Nam,
Indonesia vé quan 1y va cai tién san xuat

2 Huy chuong vang cudc thi vé Cai tién san xuat tai Nhat Ban

PANG KY: https://forms.gle/sKZ1zEAFXEwqN95z5

Lién h¢: Email: bchcmc@vjcc.org.vn / HOTLINE: 038.8699.8610



