XAY DUNG CO CHE LUONG THUONG TRONG DOANH NGHIEP (CHRO 2024)
Pbi tuong: 1anh dao, cap quan ly, chuyén vién va cac ca nhan quan tam
Thoi gian: 30-31/10/2024 (9:00-16:30)
Dia diém: VIJCC-HCMC (sb 15, duong D5, phuong 25, quan Binh Thanh, TP.HCM)
Giang vién:
Ong Ngo Pinh buc

UVBCH — Hoi Cac Nha Quan Tri Viét Nam (VACD), PCT — Hoi Thanh Vién Doc Lap
Hoi Bng Quan Tri Viét Nam (VNIDA), Founder & CEO — Cong ty CP Tu Vin POCD,
Cb van — Cong ty TNHH The Liner Viét Nam, Thanh vién HDQT Saki Group

N@i dung

a. Gigi thigu cdu tric ciia hé thong lwong, thuwéng va cdc dii ngé khac

- Nguyén téic xay deeng va qudn Iy hé thong lwong, thwéng (nguyén tdc 3P)

b. Xay dung hé théng trd lwong theo vi tri (thang lwong, bing lwong - P1)

- Phwong phdp ddnh gia gia tri cong viéc (dé xay dung hé sé lwong)

- Khdo sdt lwong thi truong

- Xdc dinh ngach lwong, bic lwong (mirc lwong)

- Ddnh gid nhdn swva xép lwong

c. Xay dung hé théng trd lwong theo néing luc (P2)

- Quy trinh xay dwng hé théng ning Iuc

- Xay dung tir dién néng luc

d. Xay dung hé théng trd liwong, thwéng dua trén thanh tich (P3) va Quy ché tién lwong
- Quy trinh xay dwng hé théng dinh gia higu qua KPI

- Thiét ké hé thong thuwéng va trd lwong dwa trén thanh tich nham thic déy hiéu qud kinh doanh

- Xay dung chinh sach va quy ché tién lwong, thuéng két néi P2 va P3 phu hgp véi thuc trang ciia
doanh nghigp

Hoc phi : 2.750.000 VND/hoc vién
- Uu dii: 5% cho nhom dang ky trén 5 hoc vién va 10% cho nhom déng ky trén 10 hoc vién

Link dang Kky: https://forms.gle/2sPZZ0i6Wzzjux8G6

bang ky khoa hoc qua dia chi email tai TP. HCM: bchecmc@vjcc.org.vn

Lién lac: 028 3512 2151 — (Mr. Thinh) hoac hotline: 038.869.8610
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